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Preserve Historic Structures

a) Identify structures in need of attention.

b) Develop prioritized preservation strategy based on the structures’ and property-owners’
specific requirements.

c) Tackle projects based on urgency, importance and likeliness of success.

d) Develop a budget, tasks, timeline and assign roles in order to accomplish projects.

Preserve Natural Environment

a) Identify landmarks or areas in need of attention.

b) Develop prioritized preservation strategy based on the property and property-owners’
specific requirements.

c) Tackle projects based on urgency, importance and likeliness of success.

d) Develop a budget, tasks, timeline and assign roles in order to accomplish projects.

Work with state and local governments to maintain and strengthen protection for the District
and environs.

a) Work with DCD to create CLG.

b) Work to preserve and strengthen ODRB through more active partnerships.

Outreach

a) Increase membership by reaching out to households in the County Historic District.

b) Create and strengthen community relationships.

¢) Change any negative perceptions of Oysterville by becoming a true asset to the
community.

d) Get involved in local and regional preservation organizations.

e) Develop website.

Operations

a) Develop an “institutional” record of activities and procedures with the aim of creating
greater continuity from one year to the next.

b) Enlist community members as committee members.

¢) Get work done between meetings.

One Big Thing Every 2-5 Years

a) Identify and undertake one significant project in support of our mission every 2-5 years
depending upon the scale of the project.

b) Develop a budget, tasks, timeline and assign roles in order to accomplish the project.

Fundraising & Finances

a) Undertake special fundraising activities (including grant applications and solicitations) to
fund specific projects or areas of expense.

b) Make annual solicitation.

c) Emphasize environmentally and socially responsible investments in the Foundation’s
accounts and financial planning.
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